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their incorporation in the same organization and the yeomanry
was selected for this purpose. The militant period in its history
came to an end. It was recognized by the liverymen and
accorded a subordinate position within the craft guild. To its
officials was entrusted the duty of inspecting industry, which
the liverymen, absorbed in mercantile pursuits, no longer felt
themselves competent to discharge.1

The differentiation between industrial and mercantile func-
tions sometimes showed itself in a different way. It produced,
not divisions within the guild, but the subordination of one
guild to another. The widening of the market had led in
certain trades to a specialization in processes, with the result
that a number of craftsmen combined their efforts in the pro-
duction of a single article. The classical instance of this is
in the cloth trade, but there are other examples. In London
saddlers, lorimers,2 painters, and joiners united to make
saddles; cutlers, bladesmiths, and sheathers combined to make
knives. Within such groups of kindred crafts, economic rela-
tionships necessarily established themselves, and the outcome
was that one craft took over the mercantile function, thus
asserting a supremacy over the others. This supremacy was
generally recognized by the municipality, which conferred on
the dominant craft special powers of control and inspection
over the subordinate trades. It is indeed from the record of
such grants that we get an indication of what was happening.
In 1408, for example, the London cutlers were given the right
to inspect all sheaths sold in London. A little later they were
given a share in fixing the price of blades. This is fairly clear
evidence of the economic ascendancy established by the cutlers
over the sheathers and the bladesmiths. Similarly, the London
burellers (cloth-finishers) had, at an earlier date, obtained
control over the weavers whom they employed to weave cloth
on their behalf. It was generally the craft at the beginning or
at the end (more commonly at the end) of an industrial process

1  A certain number of young journeymen were still included in the yeomanry,
but these usually attained, after a few years* service, to the position of master.

2  Makers of thongs.